Exercise Scenario

MODULE 1: [TITLE] [DATE, TIME]
[PROVIDE SCENARIO DETAILS INCLUDING RELEVANT LOCATIONS, PERSON, AND KEY EVENTS]

MODULE 2: [TITLE] [DATE, TIME]
[PROVIDE SCENARIO DETAILS INCLUDING RELEVANT LOCATIONS, PERSON, AND KEY EVENTS]

MODULE 3: [TITLE] [DATE, TIME]
[PROVIDE SCENARIO DETAILS INCLUDING RELEVANT LOCATIONS, PERSON, AND KEY EVENTS]

Exercise Guidelines

· Please silence your cell phones.
· In case of an emergency, the emergency exits are located [INSERT LOCATION(S)].
· Restrooms are located [INSERT LOCATION(S)].
· Please fully participate in the exercise and discussions.
· This exercise is conducted in a no-fault environment. Varying viewpoints, even disagreements, are expected and encouraged.
· Please assume the exercise scenario is plausible and events occur as they are presented.
· Base your responses on existing plans, policies, procedures, capabilities, and resources.
· Decisions are not precedent-setting. Consider different approaches and suggest improvements.cedure
Exercise Agenda

I. Welcome		             [HH:MM]
II. Administrative Remarks 
and Exercise Guidelines	             [HH:MM]
III. Exercise Overview	             [HH:MM]
IV. Exercise Structure	             [HH:MM]
V. Module 1		             [HH:MM]
VI. Break			             [HH:MM]
VII. Module 2		             [HH:MM]
VIII. Break			             [HH:MM]
IX. Module 3		             [HH:MM]
X. Break			             [HH:MM]
XI. Hotwash		             [HH:MM]
XII. Closing Remarks	             [HH:MM]
XIII. End of Exercise		             [HH:MM]
Exercise Objectives

· [INSERT EXERCISE OBJECTIVE]
· [INSERT EXERCISE OBJECTIVE]
· [INSERT EXERCISE OBJECTIVE]
· [INSERT EXERCISE OBJECTIVE]
· [INSERT EXERCISE OBJECTIVE]
· [INSERT EXERCISE OBJECTIVE]



Exercise Roles

Exercises have a variety of different participants with varying roles. Outlined below are the various exercise participant roles and accompanying responsibilities.

· Player: Actively participates in the exercise by contributing to discussions and/or performing their regular roles and responsibilities.
· Observer: Does not actively participate in exercise play, but rather watches it and may provide feedback at the end.
· Facilitator: Provides situation updates and moderates discussions.
· Evaluator: Observes exercise play and player discussions and provide feedback regarding the ability to meet exercise objectives.
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MODULE 1: [INSERT TITLE]
· Discussion Questions
1. [INSERT DISCUSSION QUESTION]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
2. [INSERT DISCUSSION QUESTION]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
3. [INSERT DISCUSSION QUESTION]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
MODULE 2: [INSERT TITLE]
· Discussion Questions
1. [INSERT DISCUSSION QUESTION]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
2. [INSERT DISCUSSION QUESTION]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
3. [INSERT DISCUSSION QUESTION]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]


MODULE 3: [INSERT TITLE]
· Discussion Questions
1. [INSERT DISCUSSION QUESTION]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
2. [INSERT DISCUSSION QUESTION]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
3. [INSERT DISCUSSION QUESTION]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]
· [INSERT FOLLOW UP QUESTIONS]

Discussion Questions
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